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2008

1 Inception & familiaristaion

Inception meeting
Site Visits
Identify contacts & information exchange

2 Establishing a baseline 

Baseline data review
Site visits and survey
Stakeholder workshops / consultation - preparation
Progress meeting & stakeholder consultation (25th June)
Consultation Feedback Report

3 Developing the vision for the area

Issue Interim Land & Property Report (Baseline)
Option Development
Draft urban design guidelines
Draft public / business realm strategy
Draft transport & movement strategy
Stakeholder workshops / consultation - preparation
Consultation & Options workshop 2 (25th July)
Options Appraisal / Establishment of preferred option
Land & property report plus supporting strategies

4 Areas of intervention

Identification of development sites
Gateway sites
Key areas of public / business realm intervention
Prepare project proformas for key areas of intervention
Prepare implementation plan
Issue interim proformas & implementation plan
Progress meeting and presentation

5 Final Regeneration Framework

Amend draft report following comment & review
Establish monitoring & evaluation mechanism
Preparation of presentation material
Final meeting & presentation(s)
Issue of Final Regeneration Framework

Progress Meetings
Interim & Final Report Issue ● ● ● ●
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